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Commander Paul Smith

Decorated Naval Officer | History-Making Commander | Leadership Strategist

LEADERSHIP - RESILIENCE - TEAMWORK - HIGH-STAKES DECISION-MAKING - MISSION COMMAND - INCLUSIVE LEADERSHIP

THE PITCH

A frontline naval commander translating high-stakes mission command into calm, inclusive leadership for teams
navigating complexity and change.

FULL BIO

Commander Paul Smith is an accomplished leader in the Royal Canadian Navy and a decorated officer whose
operational experience, leadership acumen, and dedication to service have distinguished him across the
Canadian Armed Forces. He currently serves as the Commanding Officer of HMCS YORK, the largest Naval
Reserve Division in Canada, where he is responsible for the leadership, mentorship, and operational readiness of
a diverse and dynamic unit.

A career naval officer, Commander Smith previously commanded HMCS KINGSTON and HMCS SUMMERSIDE,
two of Canada’s Kingston-class maritime coastal defence vessels. Under his leadership, these ships deployed on
critical international missions, including Operation CARIBBE—Canada'’s contribution to the multinational effort
against drug trafficking in the Caribbean and Eastern Pacific—and Operation PROJECTION, strengthening
maritime security and international cooperation in West Africa and beyond. His leadership during these missions
underscored his ability to deliver operational success while navigating complex international environments and
fostering multinational collaboration.

He is widely respected across the Canadian Armed Forces for his strategic thinking, calm under pressure, and
ability to lead teams through complex operational challenges.

Commander Smith’s dedication and performance have been recognized through several prestigious honours. He
is a recipient of the Meritorious Service Medal (MSM), awarded for exceptional professionalism and leadership. He
has also been invested as an Officer of the Order of Military Merit (OMM), one of Canada’s highest military
honours, recognizing outstanding dedication and devotion to duty. His service medals include the Operational
Service Medal, Special Service Medal, and the Canadian Forces Decoration (CD) for long and loyal service.

Beyond his deployments and honours, Commander Smith is a passionate advocate for leadership development,
inclusive service, and operational excellence. He is known for his dynamic and engaging speaking style, drawing
on lived experience in high-stakes environments to deliver powerful lessons on leadership, resilience, and
teamwork.

As a keynote speaker, Commander Smith brings authenticity, strategic insight, and an inspiring message to
audiences ranging from corporate leaders to youth, veterans, and public servants. His compelling stories and
leadership philosophy resonate with anyone striving to lead with purpose, adapt to change, and build
high-performing teams in today’s complex world.

CONNECT

Website - spokenartists.com/speakers/commander-paul-smith
LinkedIn - linkedin.com/in/paul-smith-omm-msm-cd-73a4752a0
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SIGNATURE KEYNOTES

Breaking the Mold: Leadership That Redefines What's Possible.

Commander Paul Smith didn’t just rise through the ranks, he made history doing it.

As the first Black officer to command a Royal Canadian Navy warship and later the first Black Commanding Officer of
HMCS York, Commander Smith’s career is a masterclass in bold leadership, clear vision, and leading teams through
complexity, pressure, and change.

In this powerful keynote, Commander Smith unpacks what it means to lead when you don't fit the mold, and how
individuals, teams, and organizations can lead with clarity, influence with integrity, and perform under pressure, even
when the stakes are high and the spotlight is on.

This is more than a leadership talk. It's a challenge to every audience: don't just lead the way it's always been done —
lead in a way that redefines what's possible.
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IMAGE LIBRARY

Original high-resolution color files are included alongside this PDF in the ZIP download.

PORTRAIT
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BOOK THIS SPEAKER

To check availability, request a hold, or confirm a date for Commander Paul Smith, email either of the following:

e pjosic@spokenartists.com

e vtudorache@spokenartists.com

Full digital profile, video reel, and additional press-kit assets:
spokenartists.com/speakers/commander-paul-smith
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